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CASE STUDY

Hei School India

WordPress CMS 
Platform Development
FULLY MANAGEABLE WORDPRESS CMS SYSTEM

Hei School India is a scalable WordPress CMS platform developed for 

managing dynamic educational website content through a centralized admin 

system using custom theme architecture and plugin-based content 

management solutions.

TECH STACK WE USED

WordPress MySQL CPT UI ACF

01 OVERVIEW
LIVE LINK

https://heischoolsindia.com/

Scalable Dynamic

WordPress CMS Engine
Hei School India required a scalable WordPress CMS platform capable of managing dynamic 

educational website sections through a centralized admin panel while maintaining responsive 

frontend performance and flexible content management.

Client

Hei School India

industry

Education Management

Smart Admin Control

Single admin login managing multiple school subdomain websites efficiently.

PLATFORM

Dynamic WordPress CMS Website

Modular CMS Architecture

Structured CMS architecture enabled scalable content management without using 

ACF PRO.

Custom Plugin Ecosystem

Independent plugins streamlined gallery and timeline management beyond the core 

theme.
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Challenges

Confronted Managing multiple dynamic 

website sections created 

repetitive admin 

management workflows.

01
Structured content updates 

required additional 

development support and 

manual modifications.

02
Relying on heavy plugins 

reduced scalability and 

complicated future website 

maintenance.

0302 PAIN POINTS

Managing dynamic educational website 

sections without a structured CMS system 

increased content update complexity, 

reduced scalability, and created 

difficulties in maintaining flexible admin 

workflows across the platform.

Manual Section Handling

Lack of modular architecture 

affected reusable content 

management and admin 

efficiency.

04 05
Content Flexibility

Heavy frontend structures 

impacted responsiveness, 

loading performance, and 

user experience.

Plugin Dependency Issues

Expanding new dynamic 

sections became difficult 

without flexible CMS 

architecture.

06
Unorganized Structure Performance & Speed Scalability Restrictions
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1/ Centralized Control

Unified admin 

management simplified 

website content handling 

across all major dynamic 

website sections.

2/ Content Architecture

Dynamic CMS structures 

enabled scalable content 

management without using 

complex ACF PRO 

workflows.

3/ Theme Development

Scalable custom theme 

architecture improved 

frontend flexibility, 

responsiveness, and future 

website maintainability.

03 Solutions

Solution 
Provided
A scalable WordPress CMS solution was 

developed to simplify dynamic content 

management, improve admin flexibility, 

optimize frontend performance, and create 

a lightweight architecture without 

depending on heavy plugins.

4/ Independent Plugin 5/ Performance Opt 6/ Future-Ready

Separate custom plugins 

streamlined gallery and 

timeline management 

without affecting overall 

core structure.

Lightweight frontend 

development improved 

website loading speed, 

responsiveness, and overall 

browsing performance.

Modular CMS architecture 

supported scalable future 

expansion and simplified 

long-term website content 

management.
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04 TECH STACK

Powered By Scalable 
Technology

Modern WordPress technologies and lightweight CMS 

architecture were used to build a scalable, responsive, and 

fully manageable educational platform with optimized 

frontend performance and flexible dynamic content 

management capabilities.

Frontend Database

WordPress  MySQL

Plugins & Tools Architecture

CPT UI ACF Custom Theme & Child Theme Development
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05 RESULTS

Results & Impact 
Metrics
The dynamic WordPress CMS platform improved 

scalability, responsiveness, content management, and 

centralized admin workflows.

CENTRALIZED CONTENT CONTROL

Unified admin workflows simplified dynamic 

website management and reduced repetitive 

content handling tasks.

OPTIMIZED FRONTEND PERFORMANCE

Lightweight frontend architecture improved 

website responsiveness, loading performance, 

and browsing experience across devices.

STREAMLINED CMS MANAGEMENT

Flexible CMS structures simplified content 

updates for pages, banners, sections, and 

reusable website components.

SCALABLE WEBSITE ARCHITECTURE

Modular WordPress architecture enabled 

scalable expansion without affecting website 

structure or performance consistency.

IMPROVED CONTENT FLEXIBILITY

Dynamic content systems allowed faster 

management of educational sections, 

galleries, and timeline components.

FUTURE-READY CMS SYSTEM

Structured CMS architecture supported long-

term scalability, maintainability, and 

simplified admin management workflows.
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Private Limited Company ISO Certified MSME Certified

Let’s collaborate on what matters to you
Contact us to discuss business opportunities, or just to say hello. Visit our Website:

www.thecodersmind.com

Google Reviews

4.6
Clutch Reviews

4.9
Upwork Reviews

100%JSS
Dribbble Reviews

4.9
Behance Reviews

5.0
PPH Reviews
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INDIA

+91-9933951928

Bengal Eco Intelligent Park, Module No: 3, 

13th Floor, Sector V, Kolkata – 700091
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USA

+1 209 471 7816

5400 58th Street, Sacramento, CA 95820
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CANADA

+1 647 926 1401

Toronto, Ontario, Canada

https://heischoolsindia.com/
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